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Execution Management

From CEO to individual site managers, each level of user has unique demands and

requirements when it comes to project execution. RedPrairie’s Execution Management

solution has the depth of experience and the track record of proven results to support

your site execution initiative, mitigating risk and providing rapid return. RedPrairie’s

Execution Management is a web-based application that improves your ability to design,

execute and monitor projects that are executed in stores and across your enterprise.

Task Manager

Best practice templates
Personalized task list
Workload optimization
Integrated calendar
Execution / Delegation
Performance Monitoring

Bottom Line Gains

Improve top-line growth

Increase floor time for store managers
Resolve revenue-impacting problems faster
Improve speed-to-floor of new initiatives

Feedback Manager

Root cause analysis

Execution compliance reports
Store rankings

Audit results

Job satisfaction surveys

Process Scheduler
Optimized schedules
"What-if” scenarios
Project phasing

Store level granularity

B RedPrairie

Operational Excellence

Cut the number of calls to check project status
Receive easy to read, quickly understood reports
Increase managers’ span of control

Improve markdown execution

Cost Control

Save on audit costs

Reduce updates and conflicting tasks sent to stores
Reduce communication costs

Reduce travel costs
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Ensuring a Superior Experience
for your Customers

, : “Task management should be
It's no small undertaking to keep menus fresh,

perceived as the glue that helps to
balancing the demands of serving customers optimize an end-to-end workforce

everyday. The challenge grows exponentially in a management business process.”

chain, whether you have 100 locations or 3,000. Gale Daikoku,
Gartner Group

promotions up-to-date, and staff trained while

RedPrairie’s Execution Management...

® Improves the bottom-line through enhanced

execution and optimized operating expenses.
SOLUTION BENEFITS
e Communicates clearly identified priorities for

employees at every level, alerting management
when demands exceed available employee hours.

Execution Management allows your corporate strategy to be
fully executed across every store in your chain. Used together,
the three workbench modules:

* Maximizes staff efficiency by streamlining and
prioritizing work for overloaded site and district
managers, freeing them up to spend more time * Drive down operational costs
where it's most needed. ® Improve on-time execution

* Maximize sales opportunities

¢ Provides a full view of site activities, compliance * Increase employee productivity

issues and performance.

e Enables standardization on best practices shared via
a secure repository.

Our solution was developed to accelerate effective
planning and execution for each of the above areas.
By replacing frenetic best-guess management
practices with management by exception, RedPrairie’s
Execution Management maximizes efficiencies across
the enterprise. Real-time control and information
ensure compliance, consistent execution, timely
reporting and improved cost control.

About RedPrairie

RedPrairie delivers productivity solutions to help companies around the world in three categories—inventory, transportation and
workforce. RedPrairie provides these solutions to manufacturers, distributors and retailers looking to reduce cost, increase sales and
create competitive advantage.

With over 20 global offices providing services to over 34,000 sites in 40 countries, companies trust RedPrairie inventory, workforce and
transportation solutions to deliver an immediate increase in productivity—with the flexibility to adapt as business needs change.

At RedPrairie, we understand today’s operational demands and we're committed to delivering solutions that work. We're committed
to delivering solutions for the real world.
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